LINKEDIN FEATURED

STEFANO ROSA ROSSO

SRR Executive
Advisory

Strategy Demands Execution. Transformation Demands Integrity.

Executive Advisor to CEOs and Boards with 30+ years of client-side leadership across
Europe and the UAE. The S.T.E.P. Execution Architecture™ aligns strategy, stakeholder
trust, economics and delivery performance.

SELECTED SCALE

30+ c. €500M Up to 200

YEARS OF INTERNATIONAL ANNUAL TECHNOLOGY SPEND PROFESSIONALS LED
EXPERIENCE MANAGED

—
WHERE | CREATE VALUE

° Transformation Governance

Turn Board ambition into decision rights, execution metrics and accountable delivery.

@ Strategic Sourcing & Vendor Rationalization

Release capital through demand discipline, vendor governance and technology-spend
optimization.

@ Operating-Model Alignment

Align roles, governance and capabilities so performance continues beyond the engagement.

TRANSFORMATION ARCHITECTURE & EXECUTION GOVERNANCE

Transformation Governance | Strategic Sourcing & Vendor Rationalization | Operating-Model Alignment
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